Independent Sales Director-in-Qualification
(DIQ) Program

Frequently Asked Questions
Effective July 1, 2025

DIOQ Submissions

1. If ’'m not yet a DIQ, may | contact the DIQ department with questions
about entering the DIQ Program?

Yes. You can contact the DIQ Department at 800-347-7666 or email
DIQ.Department@mkcorp.com.

2. What is the timeline to submit my online DIQ Commitment Form?

The online DIQ Commitment Form is accessible on the first day of each month
and must be submitted by midnight CT on the third business day of the month in
which you plan to enter the DIQ Program.

3. How do I know if my online DIQ Commitment Form was received by the
Company?

Once you have completed the online DIQ Commitment Form on Mary Kay
InTouch®, you must click the Finish button to submit it. Once submitted, you will
receive a confirmation screen. You will also receive an email confirmation no
later than the 10th of the month from the DIQ Department.

4. When will | know that I’ve been accepted into the DIQ program?

Once the prior month has closed, the system begins verifying that all DIQ
Program prequalification requirements have been met. Once the DIQ Program
submission is verified and accepted, you will be notified via email no later than
the tenth of the month.

5. How many times may | submit a DIQ Commitment Form?
You may submit a DIQ Commitment Form a maximum of four times in a rolling
12-month time frame.

6. Where can | find my number of attempts in the past 12 months?

Prior to entering the DIQ program, the number of DIQ attempts in the past 12
months can be located on Mary Kay InTouch® > Business Tools > myBusiness™
> Reports > View Your Reports > Sales & Team-Building > On Target for DIQ.

7. What happens if | am not accepted into the program?

If you are not accepted into the program, you should receive an email explaining
the reason for the decision. If you do not receive this email or have any additional
guestions, please contact DIQ department for further assistance.
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Director-in-Qualification (DIQ) Program Requirements

1. What are the requirements to enter the Independent Sales Director-in-
Qualification Program?

Independent Beauty Consultants are able to enter the qualification program with
8 or more active* personal team members as of the prior month, and she must
be active* herself.

2. How many active* personal team members do | need to enter the DIQ
Program?

You need 8 or more active* personal team members as of the prior month to
submit for the

DIQ Program. To count toward this requirement, none of those personal team
members can be any of the following:

The spouse of the DIQ

The spouse of an Independent Beauty Consultant.

A current DIQ or current Independent Sales Director.

A personal team member who submits her Commitment Form in the
same month as the DIQ.

apop

3. Do I count as one of the 8 or more active* personal team members to
enter the DIQ Program?

No. However, you must be personally active* as of the prior month to enter the
DIQ Program.

4. Will my spouse or the spouse of one of my DIQ unit members count as
one of my active* DIQ team members?

No. A spouse will not count toward the DIQ Program or Independent Sales
Director qualification.

5. Can | take my second-tier team members with me?
Yes. You'll enter DIQ with both personal and second-tier team members. Anyone
added during DIQ counts toward your qualification, no matter their tier.

6. Will my second-tier team members count as part of my 8 or more active*
personal team members needed to enter the DIQ Program?

No. You must have 8 or more active* personal team members as of the prior
month to enter DIQ. Only those who listed you as their recruiter on their Beauty
Consultant Agreement count.

7. Is there a minimum number of active* personal team members | must
maintain each month I am in DIQ?

No. However, we strongly encourage you to consistently increase your active*
personal team member count throughout the qualification period to meet the total
unit member qualifications for DIQ.
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8. What is the minimum size my DIQ unit needs to be for me to qualify and
debut as an Independent Sales Director?

You must have 24 or more active* DIQ unit members to debut as an Independent
Sales Director, and you must be active* at the end of the final month in the DIQ
Program.

9. Do | count as one of the active* DIQ unit members to debut?
Yes. You are counted as one of the active* total unit members, and you must be
active* at the end of the final month of your qualification period.

10. Is there a way to track my DIQ unit size?
Yes. While in the DIQ Program, you can review the DIQ Detail report on Mary
Kay InTouch® to track your unit size.

11. Can my Independent Sales Director and/or Independent National Sales
Director track my DIQ unit size?

Yes. While you are in the DIQ Program, they can track your numbers on their
own DIQ Summary Report on Mary Kay InTouch®.

12. Do | have to complete the qualifications in one to three months? Is
there a fourth-month option?

The DIQ Program is designed to be completed in one to three months. A 4th
month is possible if the unit achieves at least $4,500 in wholesale Section 1 sales
in month 3. If extended, the total requirement increases to $18,000 in unit
wholesale Section 1 sales, with no more than $4,000 from the DIQ’s personal
orders. The $4,500 monthly minimum still applies.

13. Is it possible to track my DIQ unit sales volume in near real time?

Yes. You can manually track it by going to Mary Kay InTouch® > Business Tools
> myBusinesssM > Reports > View Your Reports > Sales & Team-Building > DIQ
Detail. This report gives a daily snapshot of your current DIQ sales volume.

14. Will my personal wholesale orders contribute to my DIQ qualification
requirement of $13,500 DIQ unit wholesale Section 1 product sales volume
total?

Yes. You can contribute up to $3,000 of the $13,500 total. The remaining
$10,500 must come from your DIQ unit. If you extend to a fourth month, you may
contribute up to $4,000 of the $18,000 total, with at least $14,000 coming from
your unit.

15. Do | need to meet both the monthly minimums and the total to debut?
Yes. You must meet the monthly minimums — $3,600 in month one, $4,000 in
month two, and $4,500 in month three — plus reach a total of $13,500 in
wholesale sales by the end of the third month. If you go into a fourth month, the
monthly minimum is still $4,500, and the total required increases to $18,000.
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16. What happens if | meet the total early but miss a monthly minimum?
You must meet the required minimum each month, regardless of whether you've
already reached the total. Missing a monthly minimum will disqualify you from
debuting.

17. Can | exceed the monthly minimums to reach the total faster?
Absolutely! You can exceed the monthly minimums, and doing so may help you
reach the total requirement sooner.

18. I noticed there are changes to the monthly sales volume requirements.
Are they permanent?

There is a change to the monthly sales volume requirements starting July 1,
2025. However, this update is not permanent; it's being offered for a limited time
only.

19. Where can | find the updated requirements?
The updated requirements are available in the Career Path Booklet and on the
DIQ Program webpage.

20. | was already in the DIQ program before the recent changes. Do | have
to follow the new requirements?

No. If you entered the DIQ program before July 1, 2025, you are not required to
follow the new requirements. You will continue under the guidelines that were in
place when you began the program.

21. What happens if | don’t meet the requirements by the end of the
gualification period?

If requirements are not met by the end of the qualification period, you will not
debut as an Independent Sales Director.

22. Do my personal orders count toward the monthly minimums?

Yes, a DIQ’s personal wholesale orders count toward your monthly Section 1
sales volume but may not count toward the cumulative total if the cap has
already been met.

23. Will I earn a unit commission while in the DIQ Program?

No. DIQs don’t earn unit commissions but can earn personal team commissions
based on career path status. For details, go to Mary Kay InTouch® > Rewards >
Your Career Path > Independent Beauty Consultant > IBC Career Path

Booklet or call Customer Success at 800-272-9333.

DIOQ Dropping Out of a DIQ Team

1. If someone in my qualifying DIQ unit submits a DIQ Commitment Form to
enter the DIQ Program but doesn’t meet the minimum monthly wholesale
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Section 1 unit sales volume requirements in any given month, will her DIQ
sales volume still count for me?

No. She will not count for your qualifying DIQ unit wholesale Section 1 product
sales volume. Each DIQ unit is completely independent and must qualify on its
own merits.

2. If am in DIQ and my personal team member is also in DIQ, what
happens if she drops out? Will her DIQ unit’s sales count for mine that
month?

No. If she drops out, she and her team return to your DIQ unit the following
month unless she resubmits a DIQ form. Her DIQ unit’s sales from the month she
drops do not count toward your DIQ sales volume.

Example: If she doesn’t meet DIQ requirements in May, she and her team return
to your unit on June 1, unless she re-enters DIQ. Her May sales won’t count
toward your May sales volume.

3. If one of my personal team members submits a DIQ Commitment Form in
the same month I do or while I am in qualification, will I be her Independent
Senior Sales Director if | complete my qualification before she does?

No. You must already be an Independent Sales Director when she enters DIQ.
Only Sales Directors can have DIQs and become Senior Sales Directors when
their DIQ debuts.

Qualification Complete

1. When will | receive my unit number?

You can expect to receive your unit number within 10 business days from month-
end if all requirements are met. You will receive an email from the Company
once your unit number has been assigned.

2. Will the Company accept an Independent Beauty Consultant Agreement
that identifies me as her Independent Sales Director before | receive a unit
number?

No. A unit number is necessary to ensure that the new team member is assigned
to your unit.

3. After I meet all the requirements to debut as an Independent Sales
Director, is there anything else | should expect?

Once all requirements are met, your unit may be selected for a verification
process.

4. What is the verification process, and why might my unit be selected for
it?

This is a standard review to confirm that all qualifications have been accurately
completed. If selected, the process is typically brief and helps ensure the integrity

J2014555



of the debut. Your support team will guide you through it if needed!

5. How should | prepare in case my unit is selected for the verification
process?

It's a good idea to ensure all DIQ unit members have up-to-date contact
information — phone number, email and mailing address — on file. Encourage
them to review and update their profiles on Mary Kay InTouch® to help avoid any
delays during the process.

6. If my unit is selected for verification, how long will it delay my debut?
The process takes at least three business days. To avoid additional delays, a
DIQ can help it go smoothly by ensuring all DIQ unit members have up-to-date
contact information and respond promptly to any outreach.

7. What happens if my DIQ unit members don’t respond during the
verification process?

If DIQ unit members don’t respond, it may delay or even prevent your debut as
an Independent Sales Director. To help ensure a smooth process, it's important
that their contact information is current and that they respond promptly to any
communication from the Company

8. Who will be my Company contact after | complete the DIQ Program?
Your New Sales Director Development Team will be your corporate support
partners during your first year as an Independent Sales Director. The team can
be reached at 800-347-7666 or USNewDirectorSupport@mkcorp.com.

9. When can | order my Independent Sales Director jacket?

You can order your Independent Sales Director jacket the next business day
after receiving your unit number. New Sales Directors get 20 percent off regularly
priced jackets if ordered within 60 days of debut.

*An Independent Beauty Consultant is considered active with personal retail

sales of $225 in wholesale Section 1 products and will remain active for two
months following any month with this amount in sales.
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